KJ’s Barbershop SkillBridge Program
Participant Expectations
The KJ’s Barbershop SkillBridge Program is a professional career-training program designed to prepare transitioning service members for careers in the barber industry. Participants are expected to maintain the same professionalism, accountability, and discipline expected in a civilian workplace.
Attendance & Punctuality
· Report to training on time and prepared each day.
· Follow the established Monday–Friday training schedule.
· Notify the program supervisor as soon as possible if you will be late or absent.
· Maintain attendance requirements established by KJ’s SkillBridge Program and your military command.
· Obtain approval for scheduled appointments or other required absences.
Professional Conduct
Participants are expected to:
· Maintain a professional and respectful attitude.
· Follow instructions from instructors and program supervisors.
· Treat clients, staff, students, and other participants with respect.
· Use appropriate professional language and behavior.
· Accept constructive feedback and demonstrate a willingness to learn.
· Represent KJ’s Barbershop and the SkillBridge Program professionally.
Dress & Personal Appearance
Because participants will train in a professional barbershop environment, they are expected to:
· Maintain a clean and professional appearance.
· Practice proper personal hygiene.
· Wear appropriate clothing and footwear for barber training.
· Follow any barber school or training-site dress requirements.
Training & Participation
Participants must:
· Actively participate in assigned training.
· Complete required barber school instruction when applicable.
· Participate in hands-on practical training.
· Follow sanitation, safety, and infection-control procedures.
· Properly maintain and care for barbering tools and equipment.
· Complete assigned career-development and employment activities.
Client Service
When working with clients, participants are expected to:
· Provide courteous and professional customer service.
· Follow instructor or supervisor guidance.
· Maintain client privacy and confidentiality.
· Keep their work area clean and sanitary.
· Never perform a service they have not been authorized or trained to perform.
Barberz Link & Career Development
Participants may be required to create a Barberz Link profile as part of their career-development training.
Participants will use the platform to:
· Build a professional barber profile.
· Showcase their skills and portfolio.
· Explore employment opportunities.
· Connect with barbershops and industry professionals.
· Prepare for employment after SkillBridge.
Accountability
Participants are responsible for their own progress. They are expected to demonstrate:
· Reliability
· Initiative
· Positive attitude
· Professionalism
· Time management
· Willingness to learn
· Respect for clients and coworkers
Military Requirements
Participants remain active-duty service members during SkillBridge and are responsible for complying with all requirements established by their military branch, command, and SkillBridge authorization.
Any changes that may affect participation should be communicated to both the appropriate military representative and KJ’s SkillBridge Program.
Program Completion
Successful completion of the program is based on:
· Satisfactory attendance
· Professional conduct
· Participation in required training
· Demonstrated progress in barbering skills
· Completion of assigned career-development activities
· Compliance with program and military requirements
Our Standard
The goal of KJ’s Barbershop SkillBridge Program is to provide every participant with the opportunity to transition from military service with professional barbering skills, real-world experience, employment resources, and a pathway toward entrepreneurship.
Participants are expected to take full advantage of that opportunity and approach the program with the professionalism and commitment necessary to build a successful civilian career.
From Military Service to Barbering, Employment & Business Ownership

