KJ’s Barbershop SkillBridge Program
Sample Training Schedule
Training Location: KJ’s Barbershop DBA Legendz Barbershop
Schedule: Monday–Friday | 9:00 AM–5:00 PM
Training: Up to 40 Hours Per Week
This is a sample schedule. Training may be adjusted based on the participant's experience, barber school requirements, licensing pathway, and approved SkillBridge dates.
Monday – Barber Fundamentals & Technical Training
9:00 AM – 12:00 PM
· Barbering fundamentals
· Sanitation and safety procedures
· Clippers, trimmers, shears, and equipment
· Haircutting techniques
12:00 PM – 1:00 PM – Lunch
1:00 PM – 5:00 PM
· Hands-on haircut training
· Fades, tapers, and lineups
· Beard grooming and shaving
· Instructor evaluation and feedback
Tuesday – Hands-On Barber Training
9:00 AM – 12:00 PM
· Hair and scalp analysis
· Haircut consultation
· Cutting techniques
· Customer preparation and service
12:00 PM – 1:00 PM – Lunch
1:00 PM – 5:00 PM
· Supervised practical training
· Client services
· Speed and efficiency development
· Professional barber standards
Wednesday – Barber School & Licensing
9:00 AM – 12:00 PM
· Barber school instruction
· State licensing requirements
· Barber theory
· State board exam preparation
12:00 PM – 1:00 PM – Lunch
1:00 PM – 5:00 PM
· Practical training
· Sanitation and infection control
· State board practical preparation
· Licensing progress review
Thursday – Barbershop Operations & Business
9:00 AM – 12:00 PM
· Barbershop operations
· Appointment and booking systems
· Customer service
· Client retention
· Professional communication
12:00 PM – 1:00 PM – Lunch
1:00 PM – 5:00 PM
· Marketing and personal branding
· Social media for barbers
· Building a clientele
· Booth rental vs. commission
· Introduction to barbershop ownership
Friday – Career Development & Employment
9:00 AM – 12:00 PM
· Resume and professional profile development
· Barber portfolio development
· Barberz Link employment training
· Job searching and recruiting
· Interview preparation
12:00 PM – 1:00 PM – Lunch
1:00 PM – 5:00 PM
· Hands-on barbershop training
· Employment preparation
· Entrepreneurship and ownership training
· Weekly performance review
· Goals for the following week
Training Progression
As participants progress through the program, training moves from observation and fundamentals to supervised hands-on services, professional client interaction, employment preparation, and independent barbering skills.
Participants interested in entrepreneurship may also receive additional instruction through the Own Your Own Barbershop Program, including business planning, barbershop management, staffing, marketing, and ownership opportunities.
Program Goal
By completion of the KJ’s Barbershop SkillBridge Program, participants should have developed the technical skills, professional experience, industry knowledge, and career preparation needed to pursue barber licensing, employment, or entrepreneurship after military service.
From Military Service to Barbering, Employment & Business Ownership

